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Doing the right things and doing things right:

Tasly's strategic decision-making and implementation

Abstract: This case takes Tasly's development strategy as an entry point, and
describes the whole development process of the establishment of the company, the
listing of the stock, the implementation of the FDA and the strategy of big health
industry. It also discusses the reasons for Tasly's continuous implementation of
strategic decisions, effective strategy implementation and achievements. Under the
background of big data, cloud computing, artificial intelligence and new medical
reform, facing fierce competition in the industry, how to make strategic decisions in
order to seize the opportunity and meet the challenges? This case will give some
advice in implementing the correct strategic decisions for other pharmaceutical

companies and enterprises.

Keywords: Tasly; strategic decision-making; value chain analysis; SWOT analysis
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